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� Pim Vaders

� The Netherlands

� wvaders@planet.nl
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� Large countries

+ many potential bridge players

- large distances

- difficult to reach people

� Small countries

+ small distances

- less potential bridge players
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LARGE FEDERATION SMALL FEDERATION

> 3.000 members < 3.000 members

Specific target groups All potential bridge players

Develop new products Effective use of existing products
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Top (5%)

Competition (20%)

Recreational (75%)

Top (5%)

Competition (95%)

Large Federation Small Federation
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- Webhosting



European Bridge League February 2012  - Budapest 9

o Contact details

o Results

o Personal page

o Link to regional site

o Link to national site
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- Webhosting

- Technical support
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- Webhosting

- Technical support

- Administration
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Club AdministrationClub AdministrationClub AdministrationClub Administration National AdministrationNational AdministrationNational AdministrationNational Administration
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- Webhosting

- Technical support

- Administration

- Discount on materials
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- Webhosting

- Technical support

- Administration

- Reduction on materials

- Education
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♣ ♦ ♥ ♠
� Tournament 

Directors

� Teachers

� Club Officials
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- Webhosting

- Technical support

- Administration

- Reduction on materials

- Education

- Tournaments for clubs



European Bridge League February 2012  - Budapest 19

� A bridge magazine

� National competitions

�Masterpoints
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� Invited at the club

�Meet the members

� Enjoy ‘just playing’ the cards 

� No bidding at first
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� Teachers:Teachers:Teachers:Teachers:

- No teachers, no new bridgers…

- Teach the teacher
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� Internet:Internet:Internet:Internet:

- Internet Bridge Club

- Flexibility (whenever, wherever)

- Online Bridge lessons

- Reduces physical distances
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� Youth:Youth:Youth:Youth:

- Don’t forget youth

- Best time to learn bridge: 16-25

- Promote at universities
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�Marketing plans

� Exchange programs

� Teaching teachers
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� Every federation should have a 

marketing plan.

� In order to grow you mustmustmustmust have one.
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� Don’t reinvent the wheel...


